THE MINISTER AND POLAND'S POLICY
democracies took up the tale and a last effort was made
to settle the question by negotiation, first by Mr.
Chamberlain alone., at Godesberg, and then by Germany,
France, Italy and Great Britain, at Munich. This was
the point at which the whole proceedings became of
absorbing interest to Poland and to its Foreign Minister,
Colonel Beck, For the meeting at Munich was, in effect,
a revival of the Four-Power Conference, and this came
within the scope of Beck's fundamental maxim:
** Nothing about us without us." Poland, as we have
akeady seen, had a grievance of her own against Czecho-
slovakia; but there was no evidence that this Four-
Power Conference was ready to consider it, or, if they
had been ready, that they would have been willing to
take Poland on terms of equality into their councils.
Hitler, it is true, in one of his speeches at any rate,
acknowledged the justice of the Polish claims, but he
also indicated that he was ready to take no steps actively
to support them. Accordingly, there appeared to be
nothing for it but that Poland should take matters into
her own hands, and this Colonel Beck proceeded to do;
but he was so desirous to make his actions a continuation
of the proceedings at Munich that, when Czechoslovakia
acceded to his demands, he timed his operations for the
occupation of Cieszyn so that they should coincide with
the time-table of Germany, as it had been settled at the
Four-Power Conference. In all this, the Polish Foreign
Minister was undoubtedly taking a certain amount of
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